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Letter from Founders

Dear Tiba Community,

Thank you for being such an important part
of Tiba Foundation; your support makes all
the difterence for the people we serve.

We at Tiba and Matibabu know that
empowering women lifts the entire commu-
nity. This year, therefore, we are focusing on
supporting women’s services by “compan-
ioning”—that is, being present to alleviate
suffering and amplify capabilities. Through
companioning, and with your help, we can
continue to improve the lives of Kenyan
women and their families.

I'm incredibly proud of our community in
Kenya. They are kind, brave, creative, resil-
ient and self-reliant. I hope you share my
teeling that being even a small part of their
lives is a great privilege. Please continue on
this journey with us, especially during these
difficult times, as we bring hope and support
to the extraordinary people of rural Kenya.

In gratitude,

Gail Wagner, MD
Founder & President, Tiba Foundation

2020 Jefferson Award Winner
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Dear Tiba Community,

‘Thank you for your generosity with your
time, expertise, and money. It is donors and
volunteers like you that help to keep our
mission alive, even through difficult times.
You are helping us improve women’s health
outcomes by reducing the disparity in health
services available to women and girls, our
community’s most vulnerable and poor. Our
theory of change is that when we lift up
women and children, we lift up the entire
community.

You are the backbone of Matibabu; Tiba’s
name comes from the center of our name,
meaning healing. We are lucky to have
friends like you who care and give of your-
selves to our people. You have contributed to
saving many lives and improving our com-
munity through your compassionate support.
We hope that you will continue to partner
with us in our commitment to reduce the
high maternal and infant mortality in rural
western Kenya.

With all my gratitude,

Dan Ogola, MBA
Founder & CEO, Matibabu Foundation




US volunteer Wayne Metho inspired friends in Nairobi to donate 750 bars of soap
to around 300 families with disabled members to help protect against Covid-19.

Mobilizing for Covid-19 Prevention

As of February 2021, Kenya has recorded
103,615 Covid-19 infections and 1,807 deaths.
'The government has implemented travel and
business restrictions to reduce the spread of the
disease, but as a result, rural areas have expe-
rienced severe economic burdens, including
scarcity of resources. Matibabu has distributed
tood and supplies to those most vulnerable to
malnutrition and starvation -- the disabled, the
elderly, and single-parent households.

The Matibabu team has treated several Covid-
19 cases, with one fatality -- a patient who had
traveled from Mombasa. Thanks to the profes-
sionalism of our team, which have isolated and
undergone testing, there have been no further
fatalities. However, because of the communi-
ty’s fear of Covid, the hospital saw some 14%
tewer patients in 2020 than in the prior year,
resulting in a substantial drop in revenue.

Wayne Metho, Kenyan citizen,
SFSU graduate, Tiba intern

MFK was ranked 4th in the nation, out of 169,
for GeneXpert Machine use. This machine,
which can detect Covid-19, may be called
into service by the government.
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Transforming the
Healthcare Landscape

QUALITY CARE Matibabu (MFK) stands out

as a rural community hospital dedicated to quality
care, working constantly to ensure patient safety and
compassionate care -- from the moment a patient
arrives, throughout the entire visit and during post-
visit follow-ups. Tiba volunteers, many of them current
or retired Kaiser specialists, offer their expertise by
reviewing cases and suggesting system improvements.

PHARMACY In addition to providing vital medi-
cine to our own hospital patients, Matibabu’s whole-
sale pharmacy supplies more than a dozen clinics and
pharmacies in outlying areas. Without Matibabu’s sup-
port, many of these clinics would have only a limited
supply of (often low-quality and out-of-date) drugs.
Not only has the pharmacy helped expand access to
quality medicine, it generates income that supports the
entire MFK organization and will be a key component
in our new telemedicine pilot program.

LABORATORY Matibabu Foundation’s state-of-
the-art laboratory was ranked 4th in the nation by
Kenya’s Ministry of Health for its utilization of its
GeneXpert machine. (The GeneXpert can be used to
test for Covid in the event of a major outbreak.) The
laboratory supports Matibabu’s inpatient and out-
patient services and is a county center for testing for
HIV, TB, and other communicable diseases. In 2020,
the laboratory conducted more than 24,000 tests.

SURGERY This past year, Matibabu provided 149
no-cost or low-cost surgeries -- many performed by
Tiba’s visiting volunteer surgeons in a temporary OR,
where Matibabu’s two resident physicians also perform
emergency maternal procedures. Our long-term goal
is to have our own Operating Theatre, staffed by Mat-
ibabu surgeons, which can also accommodate visiting
surgeons. The architectural firm HDR has generously
designed such an OR/ICU, but the start of construc-
tion has been delayed by the Covid pandemic.

Tiba Foundation ¢ 5



Prioritizing Care for the Most Vulnerable

'The Kenya Department of Health Services rehabilitation and mobility equipment to more
reports that 90% of families with a disabled than 300 families with a disabled member. This
member fall within the category of “dire pov- mobility program allows disabled individuals to
erty.” When Matibabu alerted Tiba that the participate socially and commercially in their
Covid pandemic placed many of these families ~ community. Thanks to the generosity of Tiba’s
at risk of starvation and illness, Tiba raised donors, ten wheelchairs were distributed in

tunds to supply them with food and soap. In 2020, at a cost of $125 each.
addition, Matibabu provides on-going physical

Siaya County—where Matibabu provides services:
Poverty index: 45.7%, making Siaya one of the
poorest areas of Kenya

Life expectancy: 57m/60f

Girls’ Education: 8 years
Data from Kenya Department of Health Services 2014
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CHILD NUTRITION Child malnutrition is a
critical issue in Siaya County. Of 171,228 children
under the age of 5, 7.8% are underweight, 24.7% have
stunted growth and only 72% are fully immunized.
To address this issue, Matibabu trains “mentor moth-
ers” to coach new mothers on breastfeeding and to

educate them on growing healthy foods in “kitchen
gardens”. This coaching starts during pregnancy and
continues monthly through the second year of the
child’s life. In addition to improving nutrition out-
comes, this unique peer education model has created
strong relationships among the participants, provid-
ing older women with leadership opportunities, and
imbuing new mothers with confidence.

Between 2016-2020, Matibabu’s community health
programs reached +37,500 children under the age of 5,
+77,000 women of reproductive age & built the capacity
of 248 healthcare workers at 20 health facilities.

Kenya: >
Population 46M (2019) e
Monthly income per capita: $2 (2013) e
Average life Expectancy: 63m/68f yrs (2019) B
Prob of dying between 15-60 yrs (per 1,000): 290m/206f = 2

Health expenditure as percentage of GDP: 5.72% (2014)

Data from World Health Organization




Empowering
Women Uplifts
the Entire
Community

Adolescent Health

Most girls in Siaya County earn only
an 8th grade education, a major
reason being lack of menstrual
supplies. Matibabu provides such
supplies, and health insurance,

to some 300 girls at Lifunga Girls
High School. $1,000 a year for

3 years supports a Lifunga girl to

earn a nursing degree.

$25 a month provides
reusable supplies and
health insurance for 4
girls for a year.

Reproductive Health

Family planning - In Siaya county,
58% of women of reproductive
age do not currently wish to have
a child, with 23% unable to afford
or access family planning services.
MFK provides free pregnancy and
HIV testing, as well as family plan-

ning, counseling and medications.

$10 a month supports one
woman'’s family planning
services for a year.




Maternal Health

Siaya County has high maternal mor-
tality and infant mortality rates -- 691
maternal deaths for every 100,000 births,

and an under-five mortality rate of 102
per 1,000 births --both significantly

higher than the national averages.

Matibabu is changing these grim statis-

tics. In 2020, Matibabu delivered 262
healthy babies, a record number. In 2021
mothers will have free delivery, pre-post
natal services, family health insurance,
and nutrition counseling for a year.

$50 a month provides a
mother and baby a safe
birth, health insurance, and
nutrition mentoring for a
year.

Healthy Aging

Breast and cervical cancer cases
are on the rise; the earlier they can
be detected, the more lives will be
saved. In 2020, Matibabu provided
more than 700 free cancer screen-
ings and cryotherapy and surgical
interventions.

$100 a month provides free
monthly cancer screening
in vilage markets.




A Kenyan Nurse Works with Over
200,000 Patients During Their Career

Despite the Covid pandemic, the Mary Ann van Dam Nursing College
has continued to give 112 local students a comprehensive nursing
education. The College has recently expanded to offer a specialty
perioperative nursing program in preparation for the hoped-for
operating theatre at Matibabu Hospital. In 2020, the College, with
Tiba volunteers, hosted online workshops engaging the students
with American and Kenyan experts.

Matibabu is thankful to each Tiba donor whose $3,000 gift has funded
a full scholarship to one local nursing student. Each such gift benefits
not just the individual student, but the 200,000+ patients that they
can each be expected to care for over their career. Most of these nurs-
ing school graduates will serve in their own rural communities where
the need for healthcare professionals is great.




Harvard Community Partners support

Tiba’s vision process

Working for 5 months with a team from Har-
vard Community Partners, Tiba has developed
a vision for the next decade. The primary goal
is for local Kenyans to direct and sustain Mat-
ibabu, with Tiba’s role being to underwrite a
portion of the operating expenses and provide
volunteers and expertise. From time to time,
special projects will help sustain Matibabu, and
lead to fulfillment of Tiba’s and Matibabu’s
shared vision of building a model rural Teach-

ing and Referral Hospital.

OR/ICU Using local resources and local skilled
workers, Tiba is hoping to build the first operat-
ing theatre and ICU in Ugenya, for the benefit
of Ugenya’s 250,000 residents. By reducing the
delays and costs to patients of having to travel
to remote ORs (at present the closest one is
more than an hour away), this facility will save
lives, and improve surgical outcomes. At the
same time it will afford training opportunities
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tor Matibabu School of Nursing students. And
the OR/ICU is projected to be a source of
income to help support the entire hospital.

TELEHEALTH PILOT Covid-19 has
demonstrated the vital need for telehealth
services. Matibabu is embarking on a pilot tele-
health project which will involve “popup clinics”
in remote areas, co-locating with small pharma-
cies, and online consultations with American and
Kenyan experts and specialists.

POTENTIAL MORTUARY Under Kenyan
law, level 4-5 hospitals are required to have a
mortuary. Matibabu plans to construct a mor-
tuary that will meet this requirement, while
upholding local customs and traditions, which
place great importance on honoring the dead.
Any profit from the mortuary will be used to
sustain the hospital.
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Volunteers are the heart of Tiba

Dr. Michael Mellenthin, Tiba
volunteer and Board Member says,
“I used to go on other volunteer
medical trips, and what I love about
volunteering with Tiba is how we
build up the infrastructure and
support local Kenyans to become
more knowledgeable and skilled to

take care of themselves. This model

2020 - 2021 Volunteers

Ahmed Alkoraishi, MD
Amanda Schoenberg, MD
Aminata Jallow

Ana Pereda

Anna Alberico
Anupama Pathak, MD
Ari Schmulbach
Artenisa Kulla

Arturo Martinez, MD
Ashley Gass

Ava Vocal, RN

Ben Hall

Beth Williams

Bill Plautz, MD, MPH
Caleb Plakun

Carlos Morales
Caroline Huang

Board of Directors

Norma Bozzini, MD

Jill McCarthy, Vice President
Michael Mellenthin, MD
Paul Oseso

Bill Plautz, MD, MPH

Staff

Diane Dodge, Executive Director
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is different from any other medical
trip I've been on and why I particu-

larly love Matibabu.”
Tiba typically sends about 40 vol-

unteers annually to serve at Mati-
babu Hospital. In 2020, because
of the Covid pandemic, we could
send only one group of volunteers,

Catilin Collins, RES
Chartine Iraguha
Cony Nyirazikunze
Dan Lowenstein, MD
Debra Cohen, MD
Debora Teixeira, PA-C
Emmanuel Onywera
Gwynn Spielman

Jade Foronda

James Morris, MD
Jonathan Lyandemya
Kyler Juarez

Latisha Smith-Chase, MD
Lena Musoka

Lilian Turcios

Lindsey Wood
Marilyn Akinola

who conducted a surgical camp
in January. We have, however,
expanded opportunities for remote
volunteering, which has allowed
the Tiba and Matibabu teams to
develop skills that will continue to
serve the community.

Michael Mellenthin, MD
Mike Rizzo, MD

Paul Phan

Ram Ramachandra, MD
Rebekah Smith

Rhiana Menen, MD
Robert Mansfield
Santiago Latapi

Sarah Lebu

Selam Degefu

Silvia Flores

Susan Jacobson, MD
Tennille Parson, RN
Tiffany O'Dwyer

Vida Kotico

Wayne Metho

Zoey Tareen

Ram Ramachandra, MD

Amanda Schoenberg, MD

Peter Sherris, MD, MPH

Arne Wagner, JD, PhD, Treasurer

Gail Wagner, MD, Founder & President

Tara Neuffer, Operations Manager



Donors

$50,000 or more
Bill Plautz & Kathleen Welsh
Gail & Arne Wagner

Kaiser Permanente Foundation Health Plan

$10,000- $49,000

Alan & Andrea Austin

Frank Fernandez

Jeanne Swartchild

Mark Bresnik & Madelyn Mallory
Mary Ann & Luca van Dam
Michael Mellenthin

Ram & Pramela Ramachandra

$5,000-$9,999

Aaron Roland & Annelise Goldberg
Anu Pathak & Kandarp Acharya
Bank of America Charitable Foundation
Dan Wong & Greg Gorel

Debora Teixeira & Rebekah Smith
Felicia Woytak

Janet Welsh & Steve McDonald
Diane Dodge & Eve Decker
Anonymous

Norma Bozzini

Peter Sherris & Astrid Lacitis
Richard Thompson

Roger Strauch

Susan Jacobson & Michael Tigges
Tobey Roland

Tom Hanenburg

$2,500-$4,999

Ben & Tori Decker

Betty Suh-Burgmann

Duane & Sandra Tom

Frank VanZile

Hari & Meera Sankar

Jay Goldman & Mona Goldfine
Laureen Schiller

Linda Dubins & David Baer
Linda Waters & Stephen Reese
Fehrenbacher Family Fund
Margaret Hegg

Michelle Branch & Dale Cook
Mylo Schaaf & Dan Lowenstein
Scott & Sherry Haber

Shannon Perry

Sharon Chang & Mark Lichman
Sharon Levine & Jay Crosson
Siesel & Howard Maibach
Susie & Eric Poncelet

Wyatt & Georgie Decker

$1,000 - $2,499

Alice Mark

Andrea Glassberg & Chris Hale
Arnd Herz

Arturo Martinez

Caitlin Collins

Cameron & Linda Byrd

Carey Martin & Joseph Muscat
Catherine DeLuca

Crankstart Foundation

David & Lesley Sweeney

David Alexander & Pauline Fox
Deepa Reddy & Ashutosh Sawarkar
Derek & Rachel Benham

Dick Shapiro & Patricia Sakai
Edward Cullen & Ann O’Connor
Elizabeth Salveson

English & Damilano

Eric & Apple Alexander

Fred Morse & Alyston Short
Golding & Powers

Hernando Garzon

Hilary Zarrow

Howard & Wendy Kleckner

Ira & Patty Fielding

Jan & Jim Watson

Jeff Collins

Jeffrey Dieden

John Murnane & Kerry Blacker
Joy & William Mathews

Julie Ask & James Kaentje
Kathryn Bewley

Kenneth Greene

Kerry Francis & John Jimerson
Marjorie Randolph

Martha Holstlaw

Mary Jane & John Luck

Michael & Cathleen Wagner
Michael & Jane Rizzo

Michael & Marilyn Jensen-Akula
Michael Lee & Frances Fong
Mili Delbecq

Murali & Vijju Dharan

Nancie Glenkjaniak

Neal Shorstein & Christopher Doane
Newton Odhiambo

Nicki & Joe Manske

Pamela & Mitchell Nichter

Peter & Bonnie Jensen

Ranu Grewal-Bahl and Bobby Bahl
Richard Schindler & Ann Kottler
Ronald & Patricia Adler

Sabine Hill & Frank Kohoutek
Sreelata Maddipati

Steven Goldin

Tanya Bednarski & Gregory Kerr Johnson
Terry & Suzan Kramer

Tina Ling

Varian Medical Systems
Anonymous

Wendy Williams

$500 - $999

Ahmed Alkoraishi

Alan Jung & Susan Lo
Alexandra Jarislowsky

Allison Coudert

Andrew Nadler

Annette Mayman

Ava Mae Vocal

Berry & Rodney Minott

Brigid McCaw & William Finzer

Bruce Buckelew

Carla Jane Sebastian

Charles Getz & Leslie Lopato
Christine Angeles & Steven Cady
David Coleman

David Kardatzke

Elaine Musselman

Eric & Nancy Goosby

Eric Brondfield & Jane Melnick
Eric Chen &Emile Chang

Hully Fetico

ITlana Rubel

Jeanine & Guy Saperstein

Jed Weissberg & Shelley Roth
Jeft & Cheryl Hylton

John Hadeler & Aileen Watanabe
Josselyn Eccleston

Karen Galatz & Jon Wellinghoff
Kathleen Jordan & Paul Machle
Katie Skoog

Latisha Smith-Chase

Lauren Hall & David Hearth
Leocadia Korzun & Geoft Gosling
Linda Greub

Lori Schulte

Marjorie Blankstein

Mary Wyand

Marygrace Elizondo & Bob Smith
Michael Kossman

Mike & Terry Dunn

Paul & Wahu Oseso

Peter & Kathleen Deck

Pirjo & Martin Bovill

Richard Godfrey & Nancy Bitar-Godfrey
Risa Schwartz

Robert Quon

Robin & David Lee

Ron Fong

Sandra & Ross McCandless
Scerbak

Susan Lessin & Charles Schattner
Tennille Parsons

Thomas Willging

Thor Start & Joanne Drabek
Wendy Wheaton

Zachary Wagner & Madeline Anderson

$250 - $499

Amada Harris

Ann Spradlin

Annette Chenevey & Andrew Black
Barbara Bylenga

Bryant Nguyen

Cathy Mills

Cindy Maddox

Connor Lundy

Daniel & Cathleen Worthington
DJ Nicceolls

Eleanor Anderson Williams
Emily & Peter Kim

James & Adele Cotter

James Morris & Caroline Tsen
Jayashree & Eshwar Ramadas
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Jennifer Flowers

Jonathan Carr

Joseph Stricker

Judith & Milton Stumpftf
Judith Lamberti

June Levin

Kapil Dhingra

Katherine Herz

Kathy Curran

Kelsea Vaughan

Laura Chaverri

Laura Tenner

Lauren Edgerton

Leslie Averbeck

Liz Welsh & Jozsef Lukacs
Lorne Direnfeld & Marianna Knottenbelt
Marion Guyer

Molly Josephine Doctors Rajashekha
Nada Ferris

Nancy & Robert Larrabee
Ralph & Claire Brindis
Richard Rudd

Rick Baldwin

Robert Lundstrom

Robin Betts

Rose Eng

Rowland Weinstein

Russell Champa & Johanna Pfaelzer
Sakti & Maya Das

Sam Miller & Maude Pervere
Simone Katz

Susie Medak & Greg Murphy
Thomas Kreck

Victoria Welsh

William & Susanne Caplan

$100 - $249

Alex Murray

Alice Chary

Ami Laws

Amir Axelrod

Andrew & Barb Fremder
Anne & Kenneth McHarg
Anne Wright

Ashutosh Sawarkar

Barry & Holly Walter
Barry Synder

Bruce & Ellen Smith
Bruce Scharschmidt

Carol Ann King

Carol Bloom

Carol Viele

Carolyn Seib

Catherine Forest

Charlene Hsu-Winges
Chelsia, Rylie & Regan Carr
Cheryl Haines

Christina Li

Dana Vannelli

Daniel Klein & Anna Han
David Glaser

Deborah Moore

Debra Cohen
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Dennis Fitzgerald
Diana & James Jennings
Donna White
Eleanor Sontag
Elizabeth Prohoda Gudjohnsen
Emily Kuhlmann
Eric & Sarah Taylor
Eric Hahn

Erin West

Gary Bozzini

Gayle Elliott
George York

Girija Sureka
Glenda Lovell
Harry Duh
Henning Mathew
Jane & James Baraz
Janelle Orsi

Janet Chaikind

Jean Mastrandrea
Jennifer Tuck
Jeremiah Gitiha
Jonathan Posin
Joon Nguyen
Josephine Soriano
Judy Boriskin

Karen Kruger

Kent Welsh
Komaromi & Lazaro
Kristin Boettger
Lina Lenberg

Lisa Maibach & Jonathan Yamaguchi

Lisa Menen

Luke Weinstein

Macy Lau

Maura Halloran

May & Robert Wallace
Melanie Yager

Michael & Donna Caplan
Miriam Le Gare

Miyeko Teranishi
Muigai Karigaca

Nancy Rutledge

Naomi Baran

Patricia Burbank

Patricia Kan

Patty Cruze & Larry Carr
Paul & Greg Schneider
Paul Fisch

Ray Lent & Echo Chien
Renee & Edward Kullick
Rich Kuehn

Rick & Karen Fenchel
Rita Kaplan

Riva Robinson

Roberta Steiner

Sandra Levitt

Scott Abramson
Shabnam Kapur

Shalini Sahai

Shirley Thompson

Stacey Evans

Stephen Hall

Stuart Buttlaire

Susan Kutner

Teri Weingarden

Thomas McNalley

Todd & Carol Maibach
Vaishali Patel & Kevin Fennelly
Wes Wong & Leonor Factora

Up to $99

Anders Renee
Andrea Kissack
Ann Hiyakumoto
Barbara Lundstrom
Barry Scurran
Beverly Crawford
Bonnie Brewer
Carole MacDonal
Chaya Gusfield
Cici Kinsman
Claudia Debus
Cristi Delgado
Curtis Versace
David & Julie Sonenberg
David Donner
Debra Garcia

Eric Lipsitt

Erin Diana

Felicia Fish

Gena Guillen

Gina Humphries
Hiphung Lam
Isaac Griberg

Jane Bowden

Janet Gildner
Jeffrey Chew
JoEllen Rice

Josh Hanson

Karen Edlefsen
Kathleen & Norman Walker
Kathy Rolita
Kelsey Merl

Kim Bailey

Lauren Strenger
Lilian Turcios

Lois Krogh
Maggie Chang
Marissa Gomez
Melanie DeMore
Paulette Ritchie
Ron Carino
Rosalie Dobson
Sarah Anne Minkin
Shari Kirkland
Stewart & Rachelle Owen
Stratoti Russell
Susan Greenwald
Susan Wolin

Suzy Pak & Mark Gundacker
Turner Hayes

Yeva Johnson

Thanks to Zoe Rain and Stephen Hall for the photos.



Amount (USD)

Thanks to generous donors, Matibabu continues to provide
quality care to the community. In 2021, please support
Matibabu Hospital to meet the increasing needs of its patients.

Tiba Annual Income and Expenses

2020 2019
$1,100,00 OR Construction Funding
and Other
$1,000,00 Restricted B Foundation/Corporate Gifts
Construction M Individual Gifts
$900,000 Administration

M Fundraising

$800.,000 H Program
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0

Income Expenses Income Expenses

In 2019, Tiba provided $377,321, 32% of Matibabu’s operating budget. In 2020, Matibabu

needed additional outside funding to make up for income lost due to patients’ reluctance to visit
the hospital during the pandemic. Thanks to Tiba’s generous donors, Tiba was able to help cover
Matibabu’s 2020 income shortfall by providing $429,327 in funding. Thankfully, in recent months,

Matibabu’s patient volume has started to return to normal.

‘Thank you for supporting the vital work of Kenyan-led, quality and compassionate communi-

ty healthcare. Tiba’s Board of Directors covers all administrative and fundraising costs, which

means that 100% of every donation received goes directly to the programs in Kenya. We know
that investing in rural Kenyan women is an investment in a healthy future. We cannot do this

without your partnership.
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WE’RE IN THIS TOGETHER.

At Kaiser Permanente, we don’t see health as an industry. We see it as a
cause. And one that we very much believe in. During this extraordinary
time we are especially thankful to the heroism of our frontline workers. And,
we would like to express our deepest gratitude to all of our outstanding
care teams and individuals who deliver on the Kaiser Permanente mission
each day to improve the health of our members and the communities we
serve. We are here to help you thrive. Learn more at kp.org.

[ ]

KAISER PERMANENTE. thrive

tibafoundation.org
344 20th Street #9D, Oakland, CA 94612
management@tibafoundation.org | (415)488-5461

Tiba Foundation is a 501(c)(3) nonprofit corporation with Tax ID No. 20-1102853.




